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Project Description
Dental Care will be a web-based dental electronic health records solution. It will cover 

the process of managing treatments: appointment booking, patient communication 

and patient feedback.



Our Process Includes Different Tasks Performed by Different 
Resources
1) Appointment booking - The client logs into the system and requests a treatment

Resource: Client

Type: User Task, Send Task

2) Appointment Review and Email confirmation - The nurse will review the 

appointment/treatment needed and send a confirmation if everything is good

Resource: Nurse, Information System

Type: User Task, , Send Task



3) Treatment execution - The dentist will do a check and depending on the patient 

situation other procedures can be needed (order product or other treatment)

Resource: Dentist, Nurse

Type: Manual Task, Service Task

4) Dental product design - when a dental product is requested  a lab will design it and 

send it.

Resource: Lab specialist

Type: Manual Task, Service Task



5) Check out & Treatment rating- after the treatment a check out is performed to 

whether new Appointment is required or not and the client would automatically 

receive a feedback form.

Resource: Information System and Nurse.

Type: Automated Task



Project Implementation



KPIs
1. Customer satisfaction

● Feedback:  The average is 3.39 for poor = 1 and excellent = 4 

Number of feedbacks : Poor = 2   Satisfactory=  1 Good=9  and Excellent = 16 

2. Cancellation rate: 6,8 %

3. Total number of treatments : 59

4.  Average number of treatments are approximately 3 per user


