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Overview
PawnShop is an online e-commerce system that offers 
cash loans in exchange for valuable pieces of jewellery, 
i.e., pawns.

Advantages
• automates the pawning procedure

• does a preliminary automatic evaluation

• offers pick-up option from the client’s house



The Tasks

1. Customer input (Alexandra)

2. Employee evaluation (Angelos)

3. Self delivery/Pickup (Mariia)

4. Delivery activities (Miruna)

5. Physical evaluation (Anton)



Implementation tools



Improvements

❑ Time of the manual evaluation

❑ Difference between amount of 
money estimated and received

❑ Time spent to pick-up an item

❑ Number of users: 31 out of 47 (66%)

- Simplify the description of 
the process

- Monitor the time users 
spend in the application

- Monitor the number of 
errors that appear in the 
system (per number of 
instances)

KPIs



Technical issues and Failures 

• bugs in the used tools

• misunderstanding the process requirements

• lack of knowledge regarding modelling principles

• complicated user management in Camunda



Thank you!


