Workflow Modeling and Process Management

Online Claims Management in Bonita Studio

Group Name: E-Commerce_Claim_Guys

Alexander Grafl 51819627

Florian Chytilek 01309651

Joshua Pola 01526621 0
Stipe Batinicea 11826217 .

Bonitasoft



Description of the Application m

e Customers can use the system to claim the return of a product
* If the product was ordered within 30 days we accept it
* If the product was ordered before we evaluate the claim manually
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* A new product is recommended either way
* The customer receives answer

e Software: Bonita Studio
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Division of tasks

e Claim Form for Customer
* Stipe Batinica

* Display Answers to the Customer
* Alexander Grafl

* Customer Form Evaluation and Escalation Department
* Florian Chytilek

&

Bonitasoft

e Recommendation Service
* Joshua Pola
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KPI - Measurement

* Process Time
e 22,294 min for escalated claims
* 9,931 min for normal claims
* 7,979 min for recommendations

e Escalation Rate
e 42,3077% Escalation Rate

®
* Avg. Voucher Amount 0

e 2€ Avg. Voucher amount BﬂnilaSOfl
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Issues occurred

* Very hard to evaluate bugs correctly in Bonita

* Hard learning curve in general with Bonita
* Takes a lot of time to implement things
* Bad documentation
- Choose a different workflow engine!

* Messed-up User Interface
e Can’t work parallel

&
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* Deployment of Bonita war file
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Feedback M

* Regarding the workflow engine, we consider it as a one of the crucial
steps according to the project. Based on it, we will suggest to provide
during the lectures few classes for the workflow engines, its anatomy,
its behaviour, and to try make distinguish between Bonita and other
engines so the students can conclude what are the main advantages
and disadvantages regarding the each one of them. It will nice to
provide last years experiences from the other group

within the class. U
®
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