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The presentation is realized with GotoMeeting, where one member of the team becomes moderator and presents with his/her computer
the presentation.

With about five PowerPoint slides present the evaluation of your process and make proposals how the process could be improved in
regard of your three KPIs.

1. Slide: Overview, what is the idea and output of the application

2. Slide: Task structure, handled exception

3. Slide: Implementation details, tools, server, programming language
4. Slide: Evaluation of KPIs, possible improvements

5. Slide: Feedback and Failures, what have you learned

Also critique and proposals for improvement of the course are welcome.



Overview, what is the idea and output of the
application

Representation of the internal procurement process of a company
User-friendly and easy usage for employees (chatbot)

Quality assurance

Cost savings through bulk orders

Supplier optimization through supplier rating



Task structure, handled exception

Office Worker: want to order equipment for work

Supervisor: approves requisition of office worker

Procurement Manager: wait for enough approved
requisitions to create PO

Warehouse Clerk: does the quality check and notifies
office worker (Exception: return order)

Controller: last check of number, before clearing
invoice (Exception: decline invoice)




Implementation detalls, tools, server, programming
language




Evaluation of KPIs, possible improvements

KPIs

Chatbot conversations started: 35

Workflows started: 40

Workflows that reached the controller: 27

Orders returned due to quality issue: 5/40
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Feedback and Failures, what have you learned

Crashes, Meltdowns & Uncertainties because of the service provider
- We could have used agile implementation processes with VC and CI
- we could have used redundant cloud services instead of TU servers.
Interfaces or Messages between each workflow has not been defined clearly
enough, which led to integration issues.
- Implementation time: integrating systems with systems
- Evaluation time: unclear communication lead to inadequate logging
- Should have spent more time on systems architecture
Feedback:
- clearer instructions
- clearer grading



