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1 – OVERVIEW ON THE FLOKZU APP AND BPMS

The Selectify App in Flokzu
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▪ Flokzu BPM:

Cloud-based workflow management & automation tool

(recommended for small and medium sized businesses)

▪ Offers:

o Modeling business processes in BPMN

o Deployment of processes via the Flokzu app

o Collection of submitted forms

o Database access

o Real-time and historical data tracking and dashboards

▪ Team member access to Selectify via: https://app.flokzu.com/selectifyapp/
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Source: https://www.careerbuilder.com/advice/7-job-search-resources-you-should-be-using

https://app.flokzu.com/selectifyapp/
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1 – OVERVIEW ON THE FLOKZU APP AND BPMS

The Selectify business process (BPMN)
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1 – OVERVIEW ON THE FLOKZU APP AND BPMS

The REST Web Service behind the application form (BPMN):
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1 – OVERVIEW ON THE FLOKZU APP AND BPMS

Process Administration 
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2.1 – ANALYZE BUSINESS OBJECTIVES AND IDENTIFY COMPETENCE NEEDS

Analyze business objectives and identify competence needs
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▪ User task → assigned to Flokzu team member

▪ Analyzing the “Personnel Database“ (with regard to the business objectives of 
the client) to identify needs for new competencies

▪ “Personnel Database“ contains information on ID, first name, last name, e-mail
address, working hours, degree, programming languages, languages, 
certificates, years of work experience and duties of available workers

▪ If no suitable resources are available inside the company, a new job description
is formulated and a job advertisement is placed by a Selectify team member
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2.1 – ANALYZE BUSINESS OBJECTIVES AND IDENTIFY COMPETENCE NEEDS

The Personnel Database
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2.1 – ANALYZE BUSINESS OBJECTIVES AND IDENTIFY COMPETENCE NEEDS

Sample entries in the Personnel Database
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2.2 – WRITE AND PUBLISH JOB DESCRIPTION

Write and publish job description
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▪ User task → assigned to Flokzu team member

▪ Students (in their role as applicants) then received an invitation to apply for the 
advertised job of a Junior Java Developer
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2.2 – WRITE AND PUBLISH JOB DESCRIPTION

Write and publish job description
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▪ Sample job description for a Junior Java Developer:

▪ Further job descriptions provided: 
Senior Java Developer, Junior Database Specialist, Frontend Software Engineer,
IT System Admin, Junior BI Analyst, ABAP Developer, Mobile Developer (Android)
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2.3 – COLLECT APPLICATIONS VIA FORM AND STORE THEM

Collect applications via web form and store them
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▪ User task (assigned users: students); 

Service task (providing form and saving the results in an automated way)

▪ Students (in their role as candidates) applied via the online application form 
available on https://app.flokzu.com/public/01f06LHIRING

▪ Sample submitted applications: 

VU Workflow Modeling and Process Management – Group 1 – Selectify

Source: http://www.amonepl.com/news/

https://app.flokzu.com/public/01f06LHIRING
http://www.amonepl.com/news/


2.3 – COLLECT APPLICATIONS VIA FORM AND STORE THEM

Online application form
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2.3 – COLLECT APPLICATIONS VIA FORM AND STORE THEM

Online application form
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2.3 – COLLECT APPLICATIONS VIA FORM AND STORE THEM

Online application form
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2.3 – COLLECT APPLICATIONS VIA FORM AND STORE THEM

Generate report on collected applications 
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2.3 – COLLECT APPLICATIONS VIA FORM AND STORE THEM

Excerpt of an exemplary submitted application form
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2.4 – CONDUCT APTITUDE TEST WITH THE CANDIDATES

Conduct aptitude test with the candidates
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▪ MMPI Test is chosen as aptitude test

▪ Participants answer to a set of questions

▪ Evaluation considers ten personality scales 
(Lie, Hypomania, Paranoia, Depression, Schizophrenia, Introversion, …)

▪ This test was used until 2019 for applicants into the police service

▪ For our task we mocked the test, a selected a subset of questions 
(for each scale one representative question)
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2.4 – CONDUCT APTITUDE TEST WITH THE CANDIDATES

Conduct aptitude test with the candidates
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▪ User task → students are assigned

▪ Notification via e-mail to complete the psychological aptitude test for the job 
(for which the students applied)
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2.4 – CONDUCT APTITUDE TEST WITH THE CANDIDATES

Examples from the aptitude (psych.) test user interface
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2.4 – CONDUCT APTITUDE TEST WITH THE CANDIDATES

Results from (psych.) aptitude test
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2.5 – SELECT CANDIDATES AND NOTIFY THEM

Select candidates and notify them
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▪ User task → assigned to a Selectify team member

▪ Suitable candidates are identified and selected by a Selectify team member

▪ The selected candidates are notified via e-mail

VU Workflow Modeling and Process Management – Group 1 – Selectify
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3 – KPIS

Selectify‘s KPIs and dashboard
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3 – KPIS

Total number of applications 
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3 – KPIS

List of individual completed applications
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3 – KPIS

Evaluation of further KPIs
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▪ Ratio of relevant applications (RRA) – to evaluate the quality of job description

o Calculation: 

nr applications judged as relevant / total nr. of applications completed

o In our case: 

27 / 27

▪ % of process cancellations (from the side of Selectify) – to evaluate the 
appropriate judgment of business objectives and HR needs

o Calculation:

nr. of cancelled processes / total nr. of processes started

o In our case:

0 / 1

VU Workflow Modeling and Process Management – Group 1 – Selectify

Source: http://www.thebusinessdesk.com/yorkshire/news/2024953-ninth-consecutive-year-profit-growth-financial-services-
firm

http://www.thebusinessdesk.com/yorkshire/news/2024953-ninth-consecutive-year-profit-growth-financial-services-firm


11.06.2019 36

Thank you for your attention!
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