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1 — OVERVIEW ON THE FLOKzU APP AND BPMS EY M .

The Selectify App in Flokzu

% Flokzu BPM:

Cloud-based workflow management & automation tool
(recommended for small and medium sized businesses)
" Offers:
O Modeling business processes in BPMN
O Deployment of processes via the Flokzu app
O Collection of submitted forms
O Database access

O Real-time and historical data tracking and dashboards

| ® Team member access to Selectify via: https://app.flokzu.com/selectifyapp/
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1 — OVERVIEW ON THE FLOKzU APP AND BPMS

SELECTIFY

The Selectify business process (BPMN)
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1 — OVERVIEW ON THE FLOKzU ApP AND BPMS Ty e

SELECTIFY

The REST Web Service behind the application form (BPMN):

Process Form Process Workflow Process Settings

O— == —0

New Application
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1 — OVERVIEW ON THE FLOKzU APP AND BPMS EY M .

Process Administration

Advanced Search 9 W workflowproject2019@gmail.com

f

Selectify [SEL]

Selectify Il [HIRING] »

Selectify Il [SELI] »

Test [TES] »
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2.1 — ANALYZE BUSINESS OBJECTIVES AND IDENTIFY COMPETENCE NEEDS 5,, M

Analyze business objectives and identify competence needs
T~ y

® User task = assigned to Flokzu team member

: " Analyzing the “Personnel Database” (with regard to the business objectives of
the client) to identify needs for new competencies

® “Personnel Database” contains information on ID, first name, last name, e-mail
address, working hours, degree, programming languages, languages,
certificates, years of work experience and duties of available workers

' ® If no suitable resources are available inside the company, a new job description
is formulated and a job advertisement is placed by a Selectify team member

y 4
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2.1 — ANALYZE BUSINESS OBJECTIVES AND IDENTIFY COMPETENCE NEEDS EY TUE

The Personnel Database

4
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2.1 — ANALYZE BUSINESS OBJECTIVES AND IDENTIFY COMPETENCE NEEDS 5,, M .

Sample entries in the Personnel Database

Edit settings

atabase: Personnel N

M T oS U = L L} Ly ) el LA LA e Uil W

database

Id Firsth Last N Email Worki Degre Progr: Langu Certifi Year o Duties
*
1 Dieter Martin dieterd Ing. Java Englisk C2 progra T
2 Max Max max@i Ing. CH## Spanis C1 progra W
3 Andrey Steiner andre( Ing. Angula Germa C2 progra T
4 Emil  Hent emil@: Ing. Java  Englist C1 softwa T
5 Anna Banani anna@ Ing. Java Germa C2 progra W
Berger lisa@rr Ing. C# Germa C2 progra T

© Add Record

F 4
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2.2 — WRITE AND PUBLISH JOB DESCRIPTION L N e

SELECTIFY

Write and publish job description

-

) ® User task = assigned to Flokzu team member

 ® Students (in their role as applicants) then received an invitation to apply for the
- advertised job of a Junior Java Developer

®
)
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2.2 — WRITE AND PUBLISH JOB DESCRIPTION

SELECTIFY

Write and publish job description

- —

) ® Sample job description for a Junior Java Developer:

® ¢

Job description for Junior Java Developer

Working hours: 20 h'w

Lanpuages: English

Degree: High school certificate

Years of experience: 0-3

Programming languages: Java, 00 Programming

Certificates: (any) Java course of project experience

Duties:

- Collecting client requirements, system features and functionality and developing system designs.
- Performing analysis and writing program specifications for multiple projects.

{i - Developing user interfaces, completing programming and producing targeted deliverables.
- Coordinating project requirements. schedules and activities and providing status reports.

- Supporting users by developing documentation and responding to inquines.

- Performing technical evaluation of products to determine advantages and dizadvantages.

" Further job descriptions provided:
Senior Java Developer, Junior Database Specialist, Frontend Software Engineer,
IT System Admin, Junior Bl Analyst, ABAP Developer, Mobile Developer (Android)
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Collect applications via web form and store them

v

® User task (assigned users: students);

Service task (providing form and saving the results in an automated way)

® Students (in their role as candidates) applied via the online application form

available on https://app.flokzu.com/public/01f0O6LHIRING

" Sample submitted applications:

A

HIRING-25 - Process Completed ®

Selectify Il - Last update: 2015-06-09 16:00:58
Daniel LY, 1995/01/24 , 6605566779 , e1426987@student.tuwien.ac.at, Single , Junior Java Developer , Bachelor
Business Infromatics , Java, C, C++, Python, French, English, Chinese, Vietname ...

HIRING-24 - Process Completed ®

Selectify Il - Last update: 2019-06-09 13:53:06

marian amann , 1993/02/02 , 436781213098 , marian.amann@tuwien.ac.at , Junior Java Developer, BSc, cv.pdf ...

—

Source: http://www.amonepl.com/news

11.06.2019
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2.3 — COLLECT APPLICATIONS VIA FORM AND STORE THEM Ty e

SELECTIFY

Online application form

L

& https://app.flokzu.com/public/01ec3LHIRING e % © H

Complete the following form fields.

Personal Info

* Full Name

Pan

AT
[Wn)

* Date of Birth

2000/0

0

/05 =)

Address

* Phone

Source: http://www.amonepl.com/news
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2.3 — COLLECT APPLICATIONS VIA FORM AND STORE THEM Ty e

SELECTIFY

Online application form

Marital Status

* What position do you apply for?

- Education
e~ * Highest level of education

Language Skills

Other skills

—

Source: http://www.amonepl.com/news
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Online application form

* Resume/CV

Upload from...

Upload from your device Upload from Google Drive

Academic Record

Upload from...

Upload from your device Upload from Google Drive

Other Documentation

Upload from...

Upload from your device Upload from Google Drive

=
—

Source: http://www.amonepl.com/news

11.06.2019 VU Workflow Modeling and Process Management — Group 1 — Selectify


http://www.amonepl.com/news/

2.3 — COLLECT APPLICATIONS VIA FORM AND STORE THEM 5,, TUE 5

Generate report on collected applications

H ©- selectify2-HIRING-2019-05-23 - Excel

Einfigen  Seitenlayout  Formeln Daten Uberprifen  Ansicht  Hilfe Q Was m&chten Sie tun?

- 2 Textumbruch Standard - E.‘ [Dol

s i —
D & Ausschneiden Calibri T3 <& &=
E® Kopieren -

nfligen E K U - === == Verbinden und zentrieren = | & . 9 oo | &0 o0 Bedingte Als Tabelle  Zellenformatvorlagen
- ¥ Format Gbertragen N " Formatierung - formatieren ~ -
Zwischenablage 7 Schriftart 7 Ausrichtung 7 Zahl 7 Formatvorlagen
Al S Je FLOKZU

2019-05-23 selectify2 HIRING
Identifier Initiation Date Initiator Completed Completion date Lifetime Tags Summary Ongoing Task
HIRING-3 2019-05-23 13:38:01 -Unregistered user- Process Completed  2019-05-23 13:38:01 0 Hs. Process Completed
HIRING-2 2019-05-22 18:58:56 workflowproject2019@gmail.com Process Completed  2019-05-22 18:58:57 0 Hs. Process Completed
HIRING-1 2019-05-21 19:01:36 workflowproject2013@gmail.com Process Completed  2019-05-21 19:01:36 0 Hs. Process Completed

Source: http://www.amonepl.com/news
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2.3 — COLLECT APPLICATIONS VIA FORM AND STORE THEM 5,, M e

Excerpt of an exemplary submitted application form

"

|dentifier: HIRING-3 2

Process Completed (Ended Process)

= Form Fields & Attachments (o) e, Comments (o)

General information »

Click to expand this section

- Form fields ~

Personal Info

Full Name Panda Bear

Date of Birth 2000/06/06

Address Panda Street, Vienna
Phone 69911038767

Email cordula_e_6@hotmail.com
Marital Status Divorced

What position do you apply for? Developer

Source: http://www.amonepl.com/news/
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2.4 — CONDUCT APTITUDE TEST WITH THE CANDIDATES JU YN e

SELECTIFY

Conduct aptitude test with the candidates

® MMPI Test is chosen as aptitude test
| ® Participants answer to a set of questions

® Evaluation considers ten personality scales
(Lie, Hypomania, Paranoia, Depression, Schizophrenia, Introversion, ...)

17

® This test was used until 2019 for applicants into the police service

® For our task we mocked the test, a selected a subset of questions

-4 . .
(for each scale one representative question)

o

- :‘% =

® .\ "'}\\‘\.“k
Sy S 2 T »

- z T

- a“h i S
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2.4 — CONDUCT APTITUDE TEST WITH THE CANDIDATES

Conduct aptitude test with the candidates

d
—
2 - - ~—

| ® User task = students are assigned
® Notification via e-mail to complete the psychological aptitude test for the job

(for which the students applied)
Student Konto, Kunden-ID 1440172

+ Neue Umfragestistellizm (e1427038@student.tuwien.ac.at)

Produkte & Preise
Email-Versand  Auswertung (2 Teilnehmer)

S - Umfragen  Mein Konto
Layout Einstellungen

e
Alle Umfragen = Umfrage bearbeiten
PDF

Vorschau offnen & | Umfrage aktivieren »

Umfrage bearbeiten

lhr Umfragelink:
https://www.umfrageonline.com/s/Ofcc2fa andern

Umfragetitel bearbeiten |

MMPI Test

VU Workflow Modeling and Process Management — Group 1 — Selectify
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2.4 — CONDUCT APTITUDE TEST WITH THE CANDIDATES SY .

Examples from the aptitude (psych.) test user interface

Vorname *

Nachname *

+ Element hinzufiigen | + Seitenumbruch setzen |

[ Element bearbeiten || Element verschieben || Element kopieren || Element lgschen |

| Anzeigebedingungen |

+ Element hinzufiigen | + Seitenumbruch setzen |
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2.4 — CONDUCT APTITUDE TEST WITH THE CANDIDATES SY .

Examples from the aptitude (psych.) test user interface

Ich mag nicht jeden meiner Bekannten. *
ja
- nein

Logische Abfolge bearbeiten

+ Element hinzufiigen | | + Seitenumbruch setzen |

Ll

| Element bearbeiten || Element verschieben || Element kopieren || Element lGschen |

| Anzeigebedingungen |

Ich leide unter Anfillen von Ubelkeit und Schwindel. *
-9 ia
nein

Logische Abfolge bearbeiten

+ Element hinzufiigen | + Seitenumbruch setzen |

| Element bearbeiten || Element verschieben || Element kopieren || Element lGschen |

| Anzeigebedingungen |

Ich wiinschte, ich kénnte so gliicklich sein, wie andere Leute. *
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2.4 — CONDUCT APTITUDE TEST WITH THE CANDIDATES 5,, M .

Results from (psych.) aptitude test

MMPI - Results

~
429
Normal
ol
- Normal .Lle
B Hypomania
B Paranoia

H Depression
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2.5 — SELECT CANDIDATES AND NOTIFY THEM 5,, M

Select candidates and notify them

® User task = assigned to a Selectify team member
® Suitable candidates are identified and selected by a Selectify team member

® The selected candidates are notified via e-mail

11.06.2019 VU Workflow Modeling and Process Management — Group 1 — Selectify



1. Overview on the Flokzu App and BPMS

2.  The Selectify App & its tasks
2.1. Analyze business objectives and identify competence needs
2.2. Write and publish job description
2.3. Collect applications via form and store them
2.4. Conduct aptitude test with the candidates
2.5. Select candidates and notify them

3. KPlIs

11.06.2019 VU Workflow Modeling and Process Management — Group 1 — Selectify



TECHNISCHE

UNIVERSITAT
3 —KPIs

Vienna |Austria

SELECTIFY

Selectify’s KPIs and dashboard
- >
D B

27 0.01GB 1

[ PROCESSES LAUMCHED THIS MONTH

]
, Real-time info about my organization Historical information about my organization

0 Ongoing tasks 27 Completed tasks

In 0 processes In the last 10 days

VIEW TASKS VIEW HISTORY

l#* There is no data to display.

Source: htt AM desk.com/yorkshire/news/2024953-ninth-consecutive-year-profit-growth-financial-service
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Total number of applications

Process & Completed Tasks  Initiated Processes  Ended Processes®  Average time @

i Selectify |
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List of individual completed applications

.

e
T e

e e

e
o e

e
T e e

T e T T

7“

v5

desk.com/yorkshire/news/2024953-ninth-consecutive-year-profit-growth-financial-services-
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Evaluation of further KPIs

® Ratio of relevant applications (RRA) — to evaluate the quality of job description
O Calculation:
nr applications judged as relevant / total nr. of applications completed
O In our case: 4

oy

® % of process cancellations (from the side of Selectify) — to evaluate the
appropriate judgment of business objectives and HR needs

O Calculation:
nr. of cancelled processes / total nr. of processes started
O In our case:

0¥/

i desk.com/yorkshire/news/2024953-ninth-consecutive-year-profit-growth-financial-services

-
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Thank you for your attention!
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