Eary
cancalation?

H ] [IZI ] ]
H receive atend
H sendrequest confmaton resentton ffor company
cancaraton processcancedd smanss
I | | i
| | ! ] [\Zl I
[ | ! give feacback L tnsnes
| | | |
| Proectraquest | contrmaton | |
| | ! | I
L
T T
! L ! ! 1
[ | - T | ]
5 |
— | iksign vl 1 | !
| Rainbon- | , |
I I Manager 1 ' I
! decison postve? | , |
) j Geals ;) ! | |
g Sasignevel 2
X i X ! | !
M-S Manager | P e iy Tk ottt
I | I
% I
g Rainbovi- |
2 ‘500K - 5M Manager | b
I | 1
canca process
E | L
(Sksin evel 4
Rt ! L
<500k - Manager | ;o
Gevatons fom | \
Stancera I
£} ! [ Cancelled
ki evel 5 o 0B
adomat g i rl -
g prici Soton | .
! |
1
] L
| L Wl )
| ) Canceliation
I Rate (Customer) I
s ! | P Time To
H | Contract KPL !
H . . (e = Cancellation |
H - check poste — = eviewposte B ettt . p— Coreateter
H & = feadback y
§ perforn reviow stratsgy customer et L
rentabity check inform customar
cancelprocess fmaned
process cancelied fnaned
canca rocess
3
5 -
HE
u PropaTaests e
38 £ procuet souion
naizevon
5 o
H yes
3 M
Z form a team
RESM (Ranbow
ccitve
| cancelprocess S
productsouton  procuct sautgn vemorandm)
H -
H X crecksucessto
£ product souton ”
contact
K. Expeciod
Proft Rete
cancelprocess
£ =
3 u create contract
H Prjectsoutons
H 8

Fiished projects
08




