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Project Tasks

Mustafa Jandal 1607444 Hotline

Philipp Komar 1227119 Ambulance Deployment

Michael Pazourek 1225721 Send Ambulance

Daniel Ramsauer 1226696 Stationary & Emergency (Room) Treatment

Anton Stütz 1129424 Doctors Appointment & Treatment Room & Secretary

Selection of Business Process Management System
The software that will be used to develop the system is the open source BPM activiti framework, implemented in Java.

Description of the Diagram

Most of the things should be clear by looking at the BPMN. But one thing we did different is the color indication for the different users that we have modeled with user tasks. Also we modeled KPIs as we thought it is 
good. But after your last lecture Mr. Dorn told us that a short explanation might give a better idea what we meant because there is no real best practice for modeling KPIs:

• Colors of the user tasks: We have several user tasks that will be done by different users (roles). There are tasks that are done by the patient (violet), tasks done by the ambulance driver (red), tasks done by 

the medical assistant in the ambulance car (red), tasks done by the doctors in the hospital (blue), and one user task that is done by the secretary (that we will automate in our case) for sending the clinical 
record. 

• We modeled our three KPIs with data artifacts of BPMN. They are indicating the timestamps of the start and the end.

◦ KPI 1: Measures the time between the first user contact and the arival of the ambulance car.

◦ KPI 2: Measures the time needed for first aid treatment. This is influenced by the user input at the start of our process.

◦ KPI 3: Measures the waiting time for the appointments. KPI 3 does also measure how many patients are leaving the queue due to no available doctors of other reasons.
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